
[image: image2.jpg]



[image: image1.png]<chools

%

$

o
\@omcui\u



     






            

Local School Council 
Special Meeting

July 26th
6:00pm

1. Chair calls meeting to order – EE meeting at 6:04 pm Calling to order

2. Roll  Call ; Thompson, Carro, Edejer, Zaimi, John Azpeitia, Joanne Kirk, Terzian, Ariadna Ginez

3. Approval of the agenda- Chair asks council to review agenda. Council reviews. Thompson makes a motion to approve the agenda.. Terzian  seconds the motion to approve the agenda. The agenda was approved. We are now moving into the discussion.

4. 2017-2018 Budget
· Ms. Zaimi said she could not access the budget until last Sunday. There has not been a lot of time to complete the budget due to glitches in the system.

· We are flat – overall difference of 12, 707.
· There have been increases, but the numbers are lower than 2015/2016.
· The Board under projected us – currently projected at  911 students with enrollment at 932.
· After the tenth day we should get 100,000 as long as enrollment stays as is.
· Enrollment numbers are taken by date and system wide they projected a decrease in enrollment.
· 20th day is for state and federal funds, which we might receive additional funding.
· Initially looked at a cut of 2 special education positions and Ms. Zaimi proved why we need those positions – both positions were restored.
· They have not reinstated the paraprofessional position. We had 8 last year and now we only have 7 positions and Zaimi thinks we need 9 or ten positions. She has spoken about this and feels it will eventually work out.  As of today we are losing one paraprofessional. 

· Official request for the paraprofessionals.
· State aid has decreased about 20, 000. We have no rollover money in state aid because we spent everything we had last year.
· Projecting federal government is decreasing funds.
· Increase in bilingual funds (from 250 to 500)
·  And decrease into parent involvement fund.
· Page 2 of the budget indicates poverty rate, which is a 5% decrease on the state level and 4% for the federal level. 

· Page 3 of the budget talks about how funds are allocated for substitutes. I over allocated the year before. We will not do quarterly planning. We will use subs for ACCESS and DIBELS and workshop participation. ESP extended day and we have people attending different institutes and they will receive a stipend for participation 

· We can’t afford Right at School for recess.  It would cost 150,000 to support recess.  Ms. Zaimi is going to switch to Play Works with 8 staff members assisting, total cost of recess will be under 100K.
· Waiting for funding for After School all Stars

· 124 is internal accounts.as we talk more about internal accounts. I want to wait to transfer the funds and get pre-approval from the LSC.
· Page 4 – 124 internal accounts will go for materials and programs such as ST Math and Reading A-Z. There are annual renewal fees. 

· Page 5 – both of the state and federal funding goes for staff salaries and page 5 shows what is left over after paying the staff.
· Page 7 – Peirce instructional organizational structure.

· Questions about discipline. We have a full time counselor and we have Dr. Riemer and security and most issues come from middle school. IB MYP coordinator can help with restorative practices.

· Motion to approve budget by John Azpeitia including the transfer of 66, 780.21 from internal accounts to the 12 budget line. to approve the budget

· Shelley Terzian seconds the motion to approve the budget  at 6:49 PM
· Roll call to see each LSC individual members vote

a. Thompson: Yes; Carro: Yes Joanne  Kirk: Yes Edejer: Yes;  Ariadana Ginez: Yes; Zaimi: Yes; John Azpeitia: Yes; Terzian: Yes. Roll call vote complete at 6:50. 

5. Public  Participation 

· Gina asked about fourth grade having three classrooms with 30 students in each room with 2 inclusion teachers. Gina is requesting if we can cut those class sizes. So we will not have a lot of students stunted in their growth. 
· Greenwell wants clarification about the 1.5 position and the PYP would be full time and the MYP position would half time. SENN offers an A level test as a result of the positive work in the building. This is what makes our school standout. 
· Public participation ended at 6:58 PM.
6. Announcements – No announcements.
7. Motion to adjourn at 6:59 PM by Brooke Thompson and Azpeitia seconds the motion to adjourn. All members in the LSC  are in favor. 
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Our Mission:  The mission of Helen C. Peirce School of International Studies is to guide students to take ownership of their learning through experiential engagement and reflective thinking.  Peirce School provides a balanced curriculum designed to meet the academic, cultural and social-emotional needs of our diverse student body.  All members of the Peirce community are committed to grow as productive, globally-minded citizens.
Inquirers – Knowledgeable – Thinkers – Communicators – Principled – Open Minded – Caring – Risk Takers – Balanced - Reflective

