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PEIRCE LOCAL SCHOOL COUNCIL MEETING


September 19, 2019     6:00pm   
Gymnatorium
NOTE: Please Enter at Door #8
AGENDA
1) Vice-Chair (BK) Calls Meeting to Order at 6:01pm
2) Roll Call (In person, phone, video) – Present were Gina Eshu (GE), Joe Dunne (JD), Geri Baumgarten (GB), Evan Trad (ET), Bill Kennedy (BK), Lori Zaimi (LZ), John Azpeitia (JA), Carl Coates (CC), Aisha Noble (AN), and Shelton Jackson (SJ). Absent was Ariadna Ginez (AG). 
3) Approval of the Order of the Agenda – JD moves to approve the agenda, CC seconds. All in favor, no opposed, no abstentions, motion passes. 
4) Items Needing Council Approval
a) Minutes of the July 9th Organizational Meeting – GE moved to approve, JA seconds. All in favor except GB (abstained), no one opposed. Motion passes and minutes approved. 

5) Public Participation

a) Question was asked by (1) why the video the Racial Equity group produced was axed as this was a mixed message. LZ explained that it wasn’t axed, but needed to be reviewed as it was not aligned with the original purpose. Additionally, a meeting with the group that morning indicated that not everyone within the group was on board with the video content

b) Question expressed concern about the size of kindergarten classes as they are very large.  Participant (2) believed that a solution was in the offing after having a discussion with LZ.

c) LZ explained the formula that determines the residing students who will attend kindergarten classes (enrollment went from 56 to 77) which is much larger than past years and was unpredictable.  The lottery process did not anticipate this large increase in local resident enrollees.  The lottery number for K was decreased by 8, but the classes have 31 in 3 classes and 32 in one class.  If there are classes with 32, CPS will provide an aid.  There is also expanded staff for the increase in Pre-K for a half day (4 days).  LZ wants to allocate budget to support kindergarten teachers.  CPS is assuming the absorption rate (number of local residing K students who enroll) will be 90 which will lower the number of lottery students.  The goal going forward will be to have 26-28 students as lower numbers (ideal being 20) would mean the loss of art teacher, etc.  JD restated the plan- support the current teacher with full time/part-time aids. Going forward the goal would be to bring in 100-112 students in kindergarten as more or lesson than that would impact the current programming that Peirce provides. 

d) AN brought up the fact that eliminating the lottery would potentially undermine equity because it is more challenging to find affordable housing in the area as it is, so the impact of losing the lottery should be noted.

e) GE brought up the other concern of class sizes.

f) LZ noted that, for example, only 97 students in K would mean the potential loss of the equivalent of a teacher’s salary.

g) AN asked about next year flexibility when Pre-K classes move to the new space.  LZ agreed but the reinforced the limits of space this year.  

h) Public audience asked about how this growth in K would impact 1st grade class allocation.  LZ explained that a given number of students leave each year, so it would be need to monitored dependent upon students who return.  Parent asked that 1st grade would likely be more predictable because of continued enrollment Kindergarten students.  LZ confirmed and also noted that neighborhood students can wait until the last minute to confirm enrollment.

i) Parent asked about how CPS determines the absorption rate.  LZ explained.

6) Old Business – none 
7) New Business
a) General 

i) AN wanted to ask about Aramark.  GB- expressed concerns about the level of cleanliness on the 2nd floor.  Teachers now are taking turns to sweep out the bathroom.  The issues are isolated to 2nd floor as the custodians on 1st and 3rd are completing their jobs well. This is the same situation as last year.  
ii) BK asked if leveraging parent voices could be a solution.  GE thinks this should be made a public issue. LZ will be setting up a meeting with Aramark, CPS and parent members of the LSC to express the concern.  LZ will contact Aramark to demand that they attend the monthly LSC meetings to answer school cleanliness concerns.
b) LSC parent vacancy

i) JD moved to make a general announcement that there is a vacancy on the LSC.  CC 2nd. JD amended his motion to include:  The deadline for applications will be Friday 10/11 at 3pm. Applicants will be expected to speak about their candidacy in a forum setting. Applicants will be encouraged to attend the 10/17 LSC meeting. JA will create a flyer/electronic announcement and send it the week of 9/23. All in favor and motion passes.  

ii) AN made a motion to move the time for the 10/17 meeting to 6pm to allow for a forum for LSC applicants.  GB 2nd.  All in favor and motion passes. 

c) LSC chair vacancy

i) GE nominated BK as chair of LSC.  JD seconded.  All in favor except LZ (abstained), no one opposed. Motion passes and BK is new chair. 

ii) AN nominated CC as vice-chair.  JA seconded.  All in favor except LZ (abstained), no one opposed. Motion passes and CC is new vice-chair. 

d) School branding 
i) The school is waiting for final roll out to parent community.  It is hoped that this will be complete within 30 days.  Adjustments will be made to the website.  
e) Start time and location of October LSC meeting 
i) See above.

8) Committee Reports
a) BAC - BK will be liaison with BAC. 
b) PAC (Gina) - GE reported out.
c) FOP (Joe) - JD reported out $93,000 worth of funding, including $45,000 for water fountains with filters/bottle fillers (FOP will allocate for the filters annually as well).
d) PPLC (Geri and Evan) - ET explain what the PPLC is and what they do to public.  Focus for this year is evaluating the CIWP; changed structure so more teachers are on board
e) PSO (John) - JA reported- strong attendance at the first meeting, explained the goals of the group in terms of parent service. Gave examples of what PSO will be doing and called for volunteers and committee leaders (ex. sustainability, beautification/grounds (clean-up committee), parent room representatives, junior PSO- students meet bi-weekly help with initiatives inside/outside the classroom, events committee- dances, art festival).
f) Race and Equity (Aisha) - AN-reported.  2 informational sessions on Oct 2 at 8:15 am and 6 pm ; open action items about a dedicated staff member to oversee the recommendations form R+E;  LZ will be the responsible staff member as she has time and some training to fulfill this position.  This comes out of a redistribution of workload because of the addition of the new Assistant Principal.  LZ reported that there were concerns from parents of color about the messaging from the R+E group.  BK reinforced that this will be a monthly report as this is a new committee. LZ will be meeting with the Coordination Committee, whose role is to be completely defined, but they will be looking at the R+E’s recommendation for the different aspects of the implementation of REIA.  This is early stage of the development of the role of this committee.
g) Status of Principal Evaluation, Safety and Security Committees
i) Principal Evaluation committee membership will be coordinated later this year

ii) GB reported for Safety and Security Committee - The presence of an extra security guard has been positive.  Some rooms did not hear the announcements for the lockdown drill.  An extra crossing guard has been added near Clark and Rascher.  GB will send a summary for LZ about security related issues.
9) Principal’s Report - LZ summarized the efforts that resulted in noise level expectations to minimize distractions during passing periods and students going to and from the cafeteria.  Additionally, all MYP specials are located on the 3rd floor, which has led to less noise.  SJ explained the way the noise levels are messaged to students (0-4).  Additionally, LZ has received Independent status and is no longer reporting to Network 2 which has reduced compliance paperwork.  LZ also discussed prioritization of the REIA recommendations.  Also, new teachers to Peirce are assigned to school-based mentors with an orientation meeting and pre-planned follow up meetings to ensure their support.  JD- asked about a potential time frame for reporting out progress in implementing the REIA recommendations so ensure energy and motivation stays high.  LZ does not have a timeline at this time and understands that urgency needs to be balanced with structure to ensure effective implementation.  The informational meeting will be a likely place to get more parent support. ET- commended the effective beginning of the school year with a great vision statement and strong opening Professional Development.
a) Least Restrictive Environment – LZ summarized the Least Restrictive Environment report and related budget issues. LZ discussed Budget Needs as listed in the Principal’s report and explained how various needs could be addressed, including Library assistant and Case Manager Assistant.  GE reinforced the latter need due to the large amount of paperwork associated with IEP and 504 needs.  
b) Staffing shifts
i) This year there is one more Special Ed teacher than last year in addition to a blended teacher so this gives Peirce 15 Special Ed teachers in a school with 1000 students which is excellent.
ii) Teacher turnover was related to job choice and change as opposed to dissatisfaction.  LZ will provide numbers of teachers who have left in addition to total turnover for faculty numbers.  
c) CIWP – This is a planning year for CIWP.
d) Race and Equity Leadership Team
10) Public Participation
a) Parent asked if shrunk library (accommodating Pre-K expansion) will be re-expanded next year.  LZ stated that it might be needed for another purposed- there are 2 spaces for other needs.  Book fair will sill occur this year but it will happen o the first floor.  Misunderstanding about how the book fair points will benefit classrooms.  Class order forms results in points for the classrooms.

i) Request from parent to include notes to substitute teachers regarding student IEP/504 (also part of REIA assessment recommendations)

(1) Teachers do leave and share the information for the subs

b) Library structure will not change from last year just because size of library is smaller.

c) New lockers will likely be added in mid-October as they arrived damaged.

d) Questions were asked about ensuring enrollment and communication through Aspen.

e) JA asked that landscaping issues be included in the Safety and Security report.

11) Bylaw review/vote – JA asked that comments for by-law reviews by the end of the month (10/1) so that there is enough time to review potential changes to the by-laws within the required time frame.
12) Fundraising - none
13) Budget - LZ asked for questions about movements within internal accounts. There were no questions. LZ made a motion to approve the 7 changes within internal accounts. BK seconded.  All in favor and motion passes. 
14) Transfer of Funds
a) Federal
b) State
i) LZ moves to allocate $45,000 to support kindergarten classrooms- this comes from the closed school funded case manager position. AN seconds.  Discussion- JD asked if this can be made. There are already people in the building that can fulfill support roles.  LZ will double check to see if BK needs to sign-off staff related budget changes with regards to kindergarten classrooms. All in favor and motion passes. 

15) Internal Accounts
a) Approval of Internal Accounts
i) LZ made a motion to approve Aug internal accounts.  JD seconds.  All in favor and motion passes. 

16) Announcements 

a) AN asked when the 5 essentials report was coming. This will be shared during the state of the school report.

b) GE asked about an update on the cafeteria.  Health dept approved repairs to plumbing.

17) Motion to Adjourn – BK moves to adjourn, JA seconds. All in favor and motion passes – meeting adjourned. 
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Peirce School of International Studies


An International Baccalaureate World School








Our Mission:  The mission of Helen C. Peirce School of International Studies is to guide students to take ownership of their learning through experiential engagement and reflective thinking.  Peirce School provides a balanced curriculum designed to meet the academic, cultural and social-emotional needs of our diverse student body.  All members of the Peirce community are committed to grow as productive, globally-minded citizens.
Inquirers – Knowledgeable – Thinkers – Communicators – Principled – Open Minded – Caring – Risk Takers – Balanced - Reflective

