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PEIRCE LOCAL SCHOOL COUNCIL SPECIAL MEETING

Thursday, September 22, 2016
   *****6:00 pm *****
Gymnatorium
1) Meeting called to order at 6:02
2) Roll was called.  Present were: John Azpetia (JA), Jeff Korte (JK), Joe Dunne (JD), Lori Zaimi (LZ), Eilene Ediger (EE), Lynn Carro (LC), Brooke Thompson (BT), Ariadne Ginez (AG), Joanne DeSantis Kirk (JDK), Bill Kennedy (BK), and Jorge Rodriguez (JR).  

3) EE motioned to Approve the Order of the Agenda – JT seconded.  All present voted in favor.  
4) Public Participation - none
5) Items Needing Council Approval - 
a) Minutes of the July 21, 2016 Special Meeting - EE approved, JD seconded.  Abstentions- JDK, BK, JR.
b) Minutes of the July 29, 2016 Special Meeting  - JK motions to approve, EE – seconded.   Abstentions – BK.
6) Budget – 10th day and 20th day adjustments.  
a) We have 928 students instead of the 934 projected, could lose ~$30,000.  The positions hired over the summer cost less than what we were budgeted, so have a surplus on a pointer line.  Have negatives in state money.  LZ wonders if CPS will make any more adjustments to the special ed funds – 4%, 44K?  LZ will find out Monday on local money; state and federal soon.   Alderman has reached out and is on top of it.  K-8, not PreK included.  Local money, we’d have to have 10-15 student enrolled over the 934 to get any money back.  Only if you show need for additional staff.  
7) Transfer of Funds
a) Federal - -$26,000 – another position moved from 225 (state money) to 115 (city).  Why?  Was it the budgeting tool?  332 is federal.  Moving a position paid out of federal into a local so that can go back to a 0 balance.  $100,000 in city money because the positions cost less.  Nothing in the position changes, it’s just where the funding is coming from.  Some teachers are paid partially out of one funding source, and some out of another.   
LZ makes a motion to transfer to clear a negative from 2900151300 in Federal, JR seconded.  Passes unanimously.  
LZ makes a motion to transfer money from 332 in the amount of  $733.07, JD seconds - passes unanimously.
b) State - move part of a position from state (225) to 115 to clear the negative from the 225 funds, Program 29001513001.   
LZ makes a Motion to approve, seconded by JD.  No discussion.  All present approve.    LZ makes a Motion to approve moving $1462.88, EE seconded.  Passes unanimously, no abstentions.  
c) After a discussion and explanation by LZ about the various funding sources (National, State, City) and the way that negatives and transfers occur, LZ suggests that she do a budget presentation for the LSC.   
8) Internal Accounts
Mixed funds we have access to in General funds.  PSO has a line from historical work.   $3900 in sports funds.  Last year we were able to spend down the money – it’s not a good idea to keep $ in internal accounts – the board saw that money and thought we didn’t need as much.  
What can we use internal accounts for – we should have some money in reserves, but not an exuberant amount.  
LZ makes a Motion to approve internal accounts for the month of August, LC seconded.  Unanimously approved. 

9) Least Restrictive Environment
There was a question at the last meeting about amounts of kids receiving services.  3rd and 7th have ~15%.  School average at grade level is ~10%.  3rd grade still has a large number of students who might have an IEP.  Some kids that will be exiting the SpEd program, so there may be a balance.  This group has a higher amount than usual.   We have a solid process in place, but we are finding some kids in middle school did not get identified.  It depends on the makeup of the group – 6th grade only 6.5% have an IEP.    

Had 2 SpEd info sessions for parents, and they were really helpful.  

10) Old Business - 
11) New Business

a) Fundraising Approvals :  

i) .  LZ makes a Motion to approve the Scholastic Bookfare  11/7 to 11/11, EE seconds.  Passes unanimously.  Want to increase community involvement.  

ii) T LZ motions to approve UNICEF Trick or Treat, LC seconds.  Passes unanimously.  

b) There was a garden sale that was deemed a “donation” and not a fundraiser, since it was not approved ahead of time.  $88 donated.  This was on school grounds, so not like FOP events outside of school that don’t need approval.  
12) School and Committee Reports
a) PPLC – tried to have a meeting yesterday.  BT was only one in attendance.  Talked to LZ about ideas for how to get people on that – 1 LSC teacher is not here.

b) Discussion about process for replacing current member SD who is no longer a teacher at the school.  Some discussion about trying to clarify the process for getting a new teacher representative.  SD was asked to send a formal resignation but has not responded.   Previous challenge of eligibility has taken about a month.  Lynn is faxing in the challenge tomorrow.  

c) Principal’s report – 

i) School-wide grading policy is continuing to be developed.  Discussion about the new homework policy and how it corresponds with the grading policy in grade levels where there is no homework.   Homework policy is more reflective of the IB.  No homework in K, 2 – so much research that homework has zero impact on student achievement. 1st grade wants to hold onto phonics practice, thought it was worth keeping; LZ respected the wishes of the teachers.  The evening goes quickly, stress on families – make the evening family time.  Families who want structured environment can still have that.  

ii) Redeployment of teachers with extra time to help with MTSS.  

iii) MAP scores from the Spring of 2016 – some areas of concern – current 3rd grade, current 7th and 8th.  32% - So many kids in 3rd grade scoring below the 24%.  Almost double the number of students.  In a couple of grade levels (7th/8th grade also)
iv)  Results from last year’s My Voice survey is out.  Still organized, not highly organized.  Some improvement in areas but not enough to move up.  High response rate – teachers 90%, families was high as well.  LZ has begun to address issues of relational trust, particularly between teachers.  
v) Dress code: 1 violation only.

vi) Curriculum night received  lots of positive feedback. 

vii) Sansu Math – Japanese math.  Student notebooks, types of discussion are already improving.  Suggested take photos, parent sessions to educate families.  How it aligns with CC (PARCC is based on)  and IB.  
viii) Specials classes – we have 60 minutes, not 50 – and there’s not a split class (one day with 2 specials).  3 quarters of music, 1 quarter of tech.  3 quarters of art, they have tech.  4 quarters of PE, Dance, Spanish.   Library is now by class, invited in, not a special.  

ix) MTSS – multi tiered systems of support.  RTI (response to Intervention) is part of MTSS.  All interventions now have to be logged on a new tool.  

x) E-communication is increasingly important – need to get better that everyone is signed up.  Access issues.  Hard copies at the counter.  Parent Portal sign up (is it available over the summer?)
xi) Historically we put aside $7-8K for tech support (Andrade); for $15K we can have a CPS approved college student 2 days a week.  Current system, vendor (ADVATEC), $75-$100 an hour comes out and supports Ms. Andrade, who will continue to help even if that person is not here; she’s pulled in a lot of directions. 
xii) LZ makes a Motion to move $10K to help pay for this tech support position. EE seconded.  Unanimous approval.  

13) Public Participation  - none.
14) Announcements – Bollywood at the Edgewater Arts.  Edgewater 5K this Saturday.  Hopleaf is still doing the keg sponsorship; $160 it costs, raises ~$1000.  
15) Motion to Adjourn - -JD motions, EE seconds. Meeting adjourned at 7:20.
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