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PEIRCE LOCAL SCHOOL COUNCIL
SPECIAL MEETING
		Friday, September 28, 2018
   *****5:00 pm *****
Library
NOTE: Please Enter at Door #1


AGENDA

1) Chair Calls Meeting to Order
a) Called to order at 5:08 PM
2) Roll Call
a) Physically Present: Geri Baumgarten (GB), Evan Trad (ET), Aisha Noble (AN), Lori Zaimi (LZ), Eilene Edejer (EE), Joe Dunne (JD), Gina Eshu (GE), John Azpeitia (JA)
b) Audio Conference (i.e. Telephonically Present): Carl Coates (CC)
c) Approval of the Order of the Agenda
i) JD motions, ET seconds, all in favor and it passes unanimously.
3) Public Participation
a) LZ provided a document in response to the 9/20/18 LSC public participation. Included in Appendix A. 
i) Discussed budget cuts and teacher turnover, school history, workload concerns, and school discipline practices.
4) Old Business
a) September 20, 2018 Public Participation
5) New Business
a) Principal Evaluation
i) Please review surveys and provide comments, if any, as surveys will be shared with parents and staff in October
6) Announcements 
a) UNICEF Funding activity is being planned
b) Additional funds coming to school from central office based on 10th day enrollment
7) Executive Session
a) ET motions to enter executive session, GB seconds, all in favor except LZ – abstained. Motion passes and executive session entered at 6:38pm. 
b) JD motions to close executive session, ET seconds, all in favor, passes unanimously at 7:41 pm. 
8) Motion to Adjourn
a) ET motions, JA seconds, all in favor and motion passes unanimously at 7:42pm. 
 
   

Appendix A. 
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Our Mission:  The mission of Helen C. Peirce School of International Studies is to guide students to take ownership of their learning through experiential engagement and reflective thinking.  Peirce School provides a balanced curriculum designed to meet the academic, cultural and social-emotional needs of our diverse student body.  All members of the Peirce community are committed to grow as productive, globally-minded citizens.
Inquirers – Knowledgeable – Thinkers – Communicators – Principled – Open Minded – Caring – Risk Takers – Balanced - Reflective
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Response to Sept 20th Public Participation
o Budget Cuts & Teacher Tumover
o Significant Budget Cuts each of the past 3 years resulting in the loss of positions
and needing to re-design school structure, schedules and distribution of
responsibilities.

2015-2016 2016-2017 | 2017-2018
# staff who moved out of 2 3 4
state/city/Promotion
# staff who did not hold proper 1 1 2
endorsements/not eligible for
positions
# not renewed 1 1 2
# staff who left on own 3 4 4

*1toHS

# staff who retired 0 0 1
# in temporary position and staff 1 0 1
returned

e School History
o Principalship began 2015-2016 School Year
o Suicide year prior - needed to create strong protocols around behavioral health,
protocols for supports, responses to student need
o Minimal supports in place for diverse learners
Bilingual/EL Program out of compliance - rated in the lowest category
o My Voice My School Data 2013-2014 - Effective Leaders & Collaborative
Teachers (Red), Involved Families (Yellow), Not enough data for 2014-2015 to
have a report (teachers did not take the survey) - Prelimniary Data - close to
being Well-Organized vs Organized

o

2013-2014 Preliminary
Out of 99 2017-2018
Out of 99
Teacher-Principal Trust 16 41
Program Coherence 19 42
Instructional Leadership 22 46
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Teacher-Teacher Trust 27 45

Quality Professional 25 56
Development

e Workload
o The topic of workload has been raised at several PPC Meetings - principal has

requested specific pieces of workload to be identify in order to understand the
challenges/needs, specific examples were often not shared until the September
2018 PPC Meeting which identified the number of emails that teachers
receive/request to complete forms (ex: Student of the Month, Field Trip Scope &
Sequence, Where did staff go to HS, African American & Latino Studies Unit
Implementation, etc)

o School Discipline Practices

o System upon entering was extremely punitive - ex: sending students to the main
office for not wearing proper uniform, sending students to office for being tardy to
class

o Change from school uniform to dress code

o Over the last 3 years have worked on relationship building with students and use
of Restorative Practices - discipline structure examined, re-vamped, shared back,
training on Restorative Practices, RP Coach, Staff Certified as RP Coaches,
Parent Workshops,
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